
 

WASGAU Produktions und Handels AG 
 
The Wasgau Produktions & Handels AG is a company with over 4,000 
employees, about 100 supermarkets and two own manufacturing plants. 
WASGAU is the regional specialist for fresh and quality checked food 
production. The company belongs to a small group of independent food retail 

companies in Germany. It takes place 28 in the team of the 
50 companies with the strongest sales volume. The markets 
and business stores are situated with a regional main 
emphasis in Rhineland-Palatinate and the Saarland, in the 
north-west of Baden-Wurttemberg as well as in the southern 
Hesse. The core of the retail activities of Wasgau are its 
consumer and supermarkets with selling spaces between 
600 and 4,000 square meters. Furthermore, the company 

runs seven Cash & Carry shops as partner for gastronomy and large 
enterprises. Over 85 per cent of the sales volume is achieved within these 
sales tracks. Furthermore, over 250 independent retailers use Wasgau AG 
as a purchase and service head office. The captive Wasgau large butcher 
and the Wasgau large bakery provide the markets and shops with meat and 
sausages as well as with bread, cakes, pastries and cafØ products. The part 
of fresh products in the complete assortment is over 50 per cent. 
 
 
Objective 
 
At the beginning of 2008, Wasgau decided to use the management control 
tool decision-cockpit powered by QlikView. The company·s target was a 
fast and optimized evaluation of the data coming from the operative system. 
The Wasgau Produktions & Handels AG as a commercial company supplies 
own markets as well as outside markets. Therefore, it puts a special attention 
on the clear representation of indicators like margin and gross receipts in the 
period comparison (e.g. previous year). Furthermore, the company focuses 
on supplier evaluations showing f.e. which sales volumes are concluded 
within a certain period, how the purchase range is and which crowds are 
converted with regard to the contracts. 
 
 
Result 
 
Already in the middle of January 2008, the first installation was carried out 
from the operative system with all data. The first evaluation was the 
commissioning evaluation representing justly the commissioning efficiency 
with regard to a premium system. This evaluation was implemented within a 
few days and can now show a performance and bonus stand with just one 
click. 




